
New Man Orientation 

 
First, I would like to say that this is not a script. I offer some points that may help 
make an introduction of new men to MM more valuable. 
 
As with being Pinky, introducing new men to MM is about being hearted much 
more than it is about following a set agenda. I see the following things as being 
worthwhile during an intro. 
 
Check to make sure the men have found a bunk, and registered. 
 
Let them know that if they run in to a problem or concern that they should go to 
Pinky or one of the Board members, or you. 
 
Ask the men if they have any questions nagging at them. 
 
Engage the men by asking questions that bring them into the intro circle, such as, 
“What brings you to MM?”, “How did you learn about MM?”,  “What do you hope to 
experience this weekend?”,  “How are you feeling right now? Nervous?”,  “Do any 
of you have previous experience with men's gatherings?” 
 
I would minimize stating rules. That happens during dinner. But, of course, answer 
any questions about such issues. 
 
Explain that MM is not a business, it is not organizationally focused. It is a gather-
ing with enough volunteer effort to keep it happening. Each gathering is unique 
and is the creation of the men who attend. It can be spectacular, or just good, de-
pending on what the men construct with each other. Do your part in big ways or 
small and you will find MM and yourself to be the better for it. 
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This weekend is each man's own to do with as feels right to him. He need not do 
anything that feels uncomfortable. 
 
However, one gets out of MM what one puts into it. MM is meant to be a safe 
place for men to expand and experiment. If a man finds himself feeling isolated, 
there are men all around. It may be necessary to step up and start a conversation. 
If two or more men are talking together, it is okay to walk up and join in, unless the 
men say that they are having a specifically personal conversation. If that happens, 
he should not feel rejected. Mostly, our Brothers are more than welcome to join in 
conversations. It is even good to say that you are in need of a hug, or a man to 
talk to. Naturally, there will be times when men are really tired and just need to 
zone out, but most of the time, men are there to connect to other men. If you are 
having a hard time connecting, other men are probably having the same challenge 
and will appreciate you stepping forward. 
 
Other places to expand one's horizons might be the cultural event, presenting a 
workshop or affinity group, working in the kitchen or on other tasks that bring men 
together, speaking about difficult personal issues during opening circle as a way of 
opening up to your Brothers and connecting with those with similar issues, or tak-
ing a workshop that feels challenging. Or, simply use the time to try to open your 
heart. It will thank you for doing so. 
 
It can be very valuable to find another man who you feel safe with early on and re-
connect during the weekend as a form of touching base. If you both have a special 
weekend, who knows, you may become friends outside of MM and/or return to MM 
the next time and keep the connection going. It happens all the time, and feels 
great. 
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It is okay to refrain from hugging, but, hugs are usually very welcome and appreci-
ated. 
 
Run through the schedule, at least, in a general way so men are introduced to how 
and where workshops happen, when to show up for meals, and point out special 
“events” like, the cultural event, the Angel walk, the group photo and things that 
may need an explanation of location, such as, a bon fire, space ball, naked hike or 
sweat lodge. 
 
Explain about the bell system and the emergency ring and what to do if one hears 
it. 
 
Speak of the importance of workshops at MM and suggest that they consider offer-
ing one. 
 
Ask if there are any questions. 
 
Tell them that you hope that they have an amazing gathering.  
 
 
Written by Tor Smith 2013 


