
II. Schedule  Depending on the weekend, use either the short or long weekend schedule. Essentially they are the same in design except obviously there is one extra day in the long weekend. The schedules are given only as guidelines but they have remained essentially unchanged throughout the years. As Pinky, you are permitted to rearrange as possible. There are however a few constraints and guidelines to follow.  
• Traditionally, the meal times, except for dinner start time and lunch the last day, do not vary. Primarily this is because the kitchen has to be cleaned in time to begin the preparations for the next meal.  
• We traditionally have held 1-1/2 hour workshops with a thirty minute break between workshops.  
• Each day has at least one activity that involves all the men when no workshops are scheduled.  
• Set time aside in the schedule for a Board Meeting that does not conflict with workshops. 
• We hold Opening Circle the first night and Closing Circle immediately before the final lunch.  
• You should also try to schedule free time if possible.   Given the above it is easy to see why almost all schedules seldom deviate. Because the short weekend has one day less there is sometimes a workshop scheduled on the last day, but this depends on the Pinky’s preference and the availability of having enough workshops.  



Schedule 

Page ii.2 

Use the schedule as a framework. When possible it should be used to convey the theme which has been selected for the weekend.   For the group activity, you may select an event that you feel encourages brotherhood and community. Many gatherings have bonfires on one night, but you may decide not to have a bonfire but schedule a movie event, a songfest or some other group event instead. Your group activity can be a physical like Space Ball, however, you also have to consider the age and interest of the participants and perhaps have a concurrent activity that is less strenuous. You may choose to emphasize certain elements over something else. It is these deviations and thought given to the planning of the weekend schedule that give each weekend the feeling of being fresh while permitting the Pinky the opportunity to place his mark on the weekend.  When you have worked out your schedule, send it to the board for their concurrence. Be prepared for suggestions. Some of the suggestions you receive are valid and have to be incorporated for the reason you are given. Other times you may have to explain more fully why something was has been changed so that the Board understands more fully. By working with the Board the schedule comes together and will make it easier for all to be prepared for any deviations.  Once the schedule is finalized it is a good idea to send it to the webmaster and ask if it can be posted on the web. In this way men who are considering attending can get an idea of what the weekend’s events will be. You may choose to provide some explanation where possible or more detail, i.e. of the group activities and the workshop subjects when posting on the web. You should also give a copy to the Publicity Team for their use. If possible, immediately before the weekend make extra copies of the schedule to distribute to the attendees when they check in. Remember that you will need at least one copy to post in the lodge. 
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Example of Short Weekend Schedule 
 

Mainely Men 55 
WEEKEND SCHEDULE 

 

Friday 

 

3:00-6:00 Greeting and registration 

6:00-7:00 Dinner 

During/after dinner Camp director talk / greetings / board 

introductions 

7:00-7:30 New participant orientation (middle room) 

7:30-end of day Circle and start the weekend 

 

 

Saturday 

 

Early (time determined by  

workshop leader) Sweat Lodge 

7:00-8:00 Breakfast 

8:00-9:30 Workshop #1 

10:00-11:30 Workshop #2 

11:30 Group Photo 

12:00-1:00 Lunch 

1:00-2:30 Plenary session 

2:30-4:00 Workshop # 3 

4:30-5:30 Angel walk 

6:00-7:00 Dinner 

7:30 Cultural Event 

After Cultural Event Dance 

 

 

Sunday 

 

7:00-8:00 Breakfast 

8:00-9:00 Spiritual time 

9:30-10:30 Workshop 4 

11:00 to end Closing Circle 

After Closing Circle Lunch 
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Example of Long Weekend Schedule 
 

Mainely Men 52 
WEEKEND SCHEDULE  

 

Friday 

 

3:00-6:00 Greeting and registration 

6:00-7:00 Dinner 

7:00-7:30 Newcomer orientation 

7:30-10:00 Opening Circle 

 

 

Saturday 

 

7:00-8:00 Breakfast 

8:00-9:30 Workshop session #1 

10:00-11:30 Workshop session #2 

12:00-1:00 Lunch 

1:00-2:00 Free time 

2:00-3:30 Workshop session #3 

4:00-5:00 Angel walk 

5:00-6:00 Dinner 

6:00-7:00 Personal time 

7:00-end Bonfire (gather in Main Lodge for group  

walk to fire pit) 

 

Sunday 

 

7:00-8:00 Breakfast 

8:00-9:30 Personal/spiritual time 

10:00-11:30 Workshop session #4 

11:30-12:00 Group photo 

12:00-1:00 Lunch 

1:00-2:00 Free time 

2:00-3:30 Workshop session #5 

3:30-5:00 Free time 

5:00-6:00 Dinner 

7:00-end Cultural event, music and dance 

 

Monday 

 

7:00-8:00 Breakfast 

8:00-9:00 Cabin clean-up and packing 

9:00-end Closing circle to end the weekend 


