
 

III. Opening Circle 
 

 Many first-time Pinkys find that the opening of the weekend with its subsequent Opening Circle is the most intimidating event of the weekend. After all there is quite a bit of ritual built into the Opening Circle and many participants have expectations of familiarity returning to the Opening Circle. I believe that Opening circle should include the rituals that men expect with perhaps different or new emphasis based on the Pinky’s preference. Except for a few required announcements and rituals most of the opening circle takes care of its self since the bulk of this evening’s event is the men sharing.  The important points are as follows:  
• Brief meeting in the dining hall after dinner to make introductions and announcements 
• A meeting for the new attendees 
• Procession to the Meeting Room for opening circle 
• Candle ceremony 
• Passing around the worry log 
• Sharing   I have provided two detailed examplesexamplesexamplesexamples of previous first night events. 
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Example One of Opening Circle –  
from MM 54 
Sharing Format 

Keith Prairie, Rudy Narvaez and Guy Cousins – Co-Pinkys 
 
 
Keith was responsible for the first night. Below are his notes for the first 
evening: 
 

We will start in the dining hall with business of MM 54 
• Give details of the weekend 
• Words from Pilgrim Lodge 
• Introduce the Board Members and Treasurer, Webmaster, etc. 
• Welcome newbie’s. Have them stand 
• Camp details 
• Point out the smoking area 
• Swimming and canoeing - lifeguard 
• Cabins # 5 reserved handicapped  
• Give guidelines for wood stoves & firewood 
• Kitchen duty prep/cleanup volunteer.  
• Announce that there is no lost and found. 
• Workshops (Have the leaders speak about their workshops) 
• We have provided free time but this would also be a good time to 

consider an affinity groups. These are unstructured discussions 
about a subject that is pertinent to other men. (We will have more 
on these later.) 

• Sunday a.m. worship/remembrance circle 
• Meaning of the bells to announce meals and workshops starts and 

ends, emergency 
• Announcements  
• Appeal from Workshop Coordinator for more workshops 
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Procession to main room and creating the sacred: 
 
Rise and form a line moving out the exit door. Placing a hand on the shoulder 
of the man in front of you let him lead and you in turn lead the next. Move 
slowly and as quietly as possible. We will follow the boardwalk down and 
around the building and process back into the main room, standing until we 
have all arrived. At that time a candle with be lit and we will have arrived at 
opening circle. Sit. 
 

Guided meditation: 
 

Close your eyes and sit comfortably -- Let your body relax -- imagine you are 

floating in a warm river surrounded by tiny particles as you watch the particles 

get larger and expand floating by. They turn to gossamer bubbles. You watch as 

they drift in the currents with you. You become a bubble drifting with the 

current, safe, warm and comfortable. The bubbles are you and all the other men, 

the water is male energy and the flow is time passing. The bubbles can be a 

memory or a dream, a thought or feeling… 

 
…As time passes let yourself drift into one of the bubbles focusing on it and 

going into it…immerse yourself in it…let it pass through you…take a slow relaxing 

and deep breath and bring that bubble back with you. Hold it in a place you will 

remember…and now take a few more breathes and…when you are ready open 

your eyes and feel the acceptance of the male support surrounding you. 

 
Candle will be sent around for men to call to those who can’t be here are 
remembered. Candle is then place on the hearth. 
 
Pass the Worry log 
 
Start sharing circle 
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Example Two of Opening Circle –  
from MM 56 
Non-Sharing Format 

Rudy Narvaez - Pinky 
 

 

We will start in the dining hall with business of MM 56. 
 
To the attendees:  

At MM 56 we have decided to divide our first evening into three parts. We 

will take care of some housekeeping and business. We will have a shortened 

opening circle and then we will have a group activity. Most of the changes 

we’ve made for the weekend are as a result of your input. 

 
I. Housekeeping / Business 

• Give details of the weekend 
• Words from Pilgrim Lodge 
• Introduce the Board Members and Treasurer, Webmaster, etc. 
• Welcome newbie’s. Have them stand 
• Camp details 
• Point out the smoking area 
• Swimming and canoeing - lifeguard 
• Cabins # 5 reserved handicapped  
• Give guidelines for wood stoves & firewood 
• Kitchen duty prep/cleanup volunteer.  
• Announce that there is no lost and found. 
• Workshops (Have the leaders speak about their workshops) 
• We have provided free time but this would also be a good time to 

consider an affinity groups. These are unstructured discussions 
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about a subject that is pertinent to other men. (We will have more 
on these later.) 

• Sunday a.m. worship/remembrance circle 
• Meaning of the bells to announce meals and workshops starts and 

ends, emergency 
• Announcements  
• Appeal from Workshop Coordinator for more workshops 

 
II. Opening Circle 

Procession to main room: 
Officially open MM 56: One goal for us all is Building Community through Building Community through Building Community through Building Community through 
BrotherhoodBrotherhoodBrotherhoodBrotherhood 
 
Dim the lights in dining room and the other two rooms. 
Explain the Candle’s meaning. Recognize Maurice Leavitt as Keeper of 
the Flame. Explain his role and ask for volunteers if he still needs help 
bringing wood into lodge. 
 
Rise and form a line, each man placing a hand on the shoulder of the man 
in front. Maurice will lead them through the middle room slowly and 
quietly. Maurice will stop at the doorway to the main room and as each 
man passes he will invoke the name of others who are in his thoughts and 
unable to be with him for the weekend. The men will find a place in the 
room but remain standing until we have all arrived. When all the men are 
in place, Maurice will hand me the candle, and I will hold it for him to 
speak his names. I will then place it on the hearth. Men remain standing. 
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Guided relaxation and meditation: 
As you stand there stretch your arms up. Reach high up over your head. 
Now close your eyes and slowly pull your arms down and bring them in to 
your body, folding your arms across your chest, your hands reaching 
behind you. Embrace yourself and give yourself a hug. In your mind say to 
yourself “I love myself and I am loved.” Now think it again and mean it. 
Now open your eyes slowly and look around at the men in the room. This 
is your community. These are your Brothers. Feel their acceptance of you. 
Feel their love. 
 

Worry log: 
Tonight we will do the worry log slightly differently.  

Explain the worry log. Hold it on end to show that the worry log does not 

weight much, not having been weigh down yet by all our worries and cares.  

We will pass the log along quickly to the man on the left in the manner I 
will demonstrate.  

Pass the log to the man and have him quickly pass to the man on his left and 

continue standing with his palms turned up as if he were still holding the log. 

The log passes around the room each man standing with his palms up.  

When it reaches back to me, I ask the men to close their eyes think about 

their worries and cares.  

The worry log becomes heavier. Remember that we are a community of 
Brothers. We are here to help each other, to lend an ear and when 
possible to lessen your worries and your cares. For now we will place the 
log here on the mantle. Throughout the weekend feel free to add 
additional worries and cares to it. On Monday at Closing Circle we will cast 
the log into the fire and burn with it all those worries and those cares.  
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Reading of the Creed and Mission Statement: 
Read both. 
 

III. Group Activity 
A. Segue into Alan Weaver’s ice breaker and hand the meeting over to 

him. 
B. Tor will lead a Snake Dance. 
C. Make announcements at the end of the snake dance. 

• Posting on Community Bulletin Board. Stress the importance of 
leaving messages, “canoeing, hiking, affinity group, as well as getting 
together for coffee, help, etc. 

• Any final announcements. 
 


