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Mission Statement 
 

 To offer men a supportive community to observe, discover, experience and expand their awareness of self and others.  To encourage males to reach beyond their accustomed boundaries and experience their potentials through tradition, ceremony, ritual, play, craft, sport, discussion, dance, song, sharing and any other manner necessary. 
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Mainely Men Creed 
 

 In our space there are no mistakes, only learning experiences. Asking for our needs gets us started. Knowing when to say “yes” or “no” takes us further. We accept that some are more comfortable with intimacy than others. We will be gentle with each other, challenging ideas not people. We will respect boundaries and expect them in return. We will remember, all of us hurt in ways not readily apparent to others – or even ourselves.     
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Sample Workshop Form 
 

 
Workshop Name: ________________________________________________ 
Leader: __________________________Max. Participants: _______________ 
Day: ___________Time: _________________Location:_________________ 
 
Description: 
 
 
 
 
 
 
 
1.  6.  

2.  7.  

3.  8.  

4.  9.  

5  10  
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Weekend Expenses 
 

 Ah, but doesn’t reality have a way of squashing some of our dreams for all we would like to provide the men during the weekend!? Unfortunately, in these days, Mainely Men has to do more with less. Many times the question is asked concerning our income versus expenses. In order to speak intelligently to these questions one needs to have an idea of our income and our expenses for a weekend. I must stress the following: Rather than telling men we have to pay for a minimum of 65 men, we need to rephrase the way we communicate the amount. It is more palatable to say we pay $1,300 per night [for up to 65 men] as a fixed expense. Below is brief explanation of our costs. 
 
A brief explanation of expenses: 

A spring gathering cost approximately $4,500. The fall gathering 
costs more than the spring conference due to the extra night. Its cost 
is approximately $6,800. 
 
The primary expense is the lodge which is $21.00 per night per 
person with a minimum of 65 persons for a total of $1,365 per night 
as a fixed expense and $2.00 per meal setting per man. A long 
weekend would be, for example, 9 meals x $2.00 x say 40 men = 
$720. Prior to the gathering we pay Pilgrim Lodge a $500 deposit 
toward the weekend. We also pay 9% tax for lodging. 
 
In the past there has been discussion of approaching the PL about the 
65 person minimum. But a change (reduction in minimum) would 
mean we would not have full use of the facilities. We might end up 
sharing the lodge with the girl scouts or other such organizations 
which is unacceptable. 
 
We use a sliding scale for fees and honor requests for scholarship. 
Additionally the half price offered to new comers are considered 
scholarships. The Dodd Roberts Fund helps with defraying these 
costs.  
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Overview of MM Circles 
 

 Below is an itemization of the main items for Opening and Closing Circles. 
 

OPENING CIRCLE – 

 BUSINESS: 

   Cabins Work Details 

   Fires Bells 

   Smoking Group Photo 

   Parking Board Meeting 

   Boats – safety Drumming 

   Registration Lost & Found 

   Workshops T-Shirts / Hats 

   Saturday Entertainment / Dance Affinity Groups 

 

 SHARING OURSELVES: 

   Time 

   Variety of men 

   Respect & responsibility 

   Group hug (?) 

 

 

CLOSING CIRCLE – 

 BUSINESS: 

   Clean-up Thank you’s – 

   Report on Board Meetings  Registration 

   T-Shirt / Hat sales  Name tags 

   Food auction  Chef 

   Bread  Food committee 

   New committees  Brochure 

   General announcements  Program Committee 

   Dates for next MM  Workshop facilitators 

   Lost & Found  T-Shirts / Hats 

   Evaluations  Music – Dance 

   PMMS / Networking  Entertainment MC 

   Starting Men’s Group  Newsletter – D. Post 

 

 SHARING OURSELVES: 

   Fir/log 

   Bread 

   Closing song – “Listen, Listen, Listen to my Heart’s Song” 

   Group hug 

 

Also keep track of how many men slept overnight and ate breakfast, lunch and dinner each 

day. 
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Sample 3Sample 3Sample 3Sample 3----Day Schedule (from MM56)Day Schedule (from MM56)Day Schedule (from MM56)Day Schedule (from MM56)    
  Friday 10/9 Saturday 10/10 Sunday 10/11 Monday 10/12 

7:00 AM 
 

Breakfast Breakfast Breakfast 

7:30 AM         

8:00 AM   Workshop 1 Personal & Personal Cleanup,  

8:30 AM     Spiritual Time Pack 

9:00 AM         

9:30 AM       Closing Circle 

10:00 AM   Workshop 2 Workshop 4   

10:30 AM         

11:00 AM         

11:30 AM     Group Photo Lunch 

12:00 PM   Lunch Lunch   

12:30 PM       Break Camp & 

1:00 PM     Board Meeting Cleanup 

1:30 PM   Workshop 3     

2:00 PM         

2:30 PM 
 

  Workshop 5   

3:00 PM Greeting & 

 

    

3:30 PM Registration Angel Walk     

4:00 PM         

4:30 PM   Free Time and/or Free Time:   

5:00 PM   Team / Affinity Sports Activity &   

5:30 PM   Meetings Matinee Movies   

6:00 PM Dinner Dinner Dinner   

6:30 PM         

7:00 PM 

1st Timers' 

Orientation       

7:30 PM Opening Circle Bonfire Cultural Event   

8:00 PM         

8:30 PM         

9:00 PM         

9:30 PM         

10:00 PM 
  

Dancing 
 

10:30 PM     & Drumming 

11:00 PM       

11:30 PM       

12:00 AM         
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Pinky Thank You 
 

 It was at Closing Circle that I realized that the time I had spent organizing seemed to have paid off, and that the men were leaving with a sense that the weekend spent in Brotherhood had been one worth attending.   Years ago the tradition had been for a recent outgoing Board member to serve as Pinky. I had sat on the Board for nearly three years and my time in service was almost up. But I had accepted the position as a Board member with the stipulation that I did not ever have to be Pinky. When we still had no Pinky a few months before Mainely Men 56, the spirit moved me. Through some soul searching and reaching out, I felt that I had been around long enough for the men to be willing to permit me to lead them through a weekend experience. I volunteered to be the next Pinky. At the time I felt that I was either the most foolish or bravest of men for having assumed this mantle. I did not have the confidence that I would make a good Pinky. But, it is a decision that I will never regret.  At Closing Circle I was emotional that the magic week that I helped to create was coming to an end, but I was definitely breathing a sigh of relief that I had pulled it off. I was euphoric. I had never had such a wonderful time. I tried to the best of my ability to thank the men when my turn came to speak, but was too moved to do a better job. Therefore, after the roster was e-mailed I used my Reply All button to the e-mail and sent out the following thank you to all the men, in particular those who were not able to remain for our Closing Circle.   This is not necessarily something you need to do. However, I feel that men should be thanked for their help. Everyone likes to be acknowledged for his work and appreciated for his efforts. As you serve as Pinky remember the following: The men are anxious to help. Ask nicely for that help and thank them. If you do that, you too will have a wonderful time as Pinky and your event will be a great success!   
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e-mail text 
 

 
Brothers, I had to tell you again how much fun I had as your Pinky at 
MM56! For me personally it was the most satisfying gathering that I 
have ever attended and a real ego booster. Yet I have to thank all of 
you men for having made it the fulfilling experience it was for me. 
Throughout the planning process and during the weekend you were 
always there to support me and contribute to make this gathering 
meaningful for your fellow brothers. Your cooperation certainly made 
my being Pinky a true joy. I had never given it any thought that one 
day you would honor me by accepting me as your Pinky should I ever 
volunteer for this role. It forced me to look back and remember those 
years when I did not feel that my small contributions could be 
significant. But as I learned throughout the years and as I heard voiced 
at MM56, there is a Pinky living in all of us. While sometimes we feel 
that our gestures need to be large even the small ones are important.  
 
One of my goals as your Pinky was to plan a gathering to strengthen 
the bonds of brotherhood by implementing more of your suggestions. 
We began that process at MM55 with our Plenary Session and 
discussed your ideas in detail at the MM Circle this past summer. 
However, as you know these ideas cannot move forward without your 
involvement. Perhaps you think you’re not ready to contribute more. 
But we can all do what we are comfortable with to mold Mainely Men 
into the organization that we all want it to be. Hopefully, you will 
reach inside for your Pinky and step forward when the opportunity 
presents itself.  
 
I look forward to attending MM57 sans pink cap and at that time I will 
once again hug each of you in brotherhood. And, if we all continue to 
do our share, we can all have many more opportunities to embrace one 
other at our gatherings. 
Again, thank you so much for making MM56 my best ever! 
 
 
Yours in brotherhood and love, 
Rudy 
Pinky MM56 
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Fees for Gatherings 
 
Spring 
 

Annual income Returnees First-Timers 

 Up to $20,000 $105.00 $52.50 
$20,000-$30,000 $160.00 $80.00 

$30,000 or more $195.00 $97.50 
Saturday OR Sunday day only  $45.00 N/A 

 
 

Fall 
 

Annual income Returnees First-Timers 

 Up to $20,000 $105.00 $52.50 

$20,000-$30,000 $160.00 $80.00 
$30,000 or more $195.00 $97.50 
Saturday OR Sunday day only  $45.00 N/A 

 
 


